
Addendum III

Green Acres Process Improvements

In July 1996, the Green Acres Program created a Process Team to study the State Land Acquisition and
Green Trust (grant and loan program for local governments and nonprofit organizations) processes, and to make
recommendations for improvements that would help Green Acres operate more efficiently and provide a higher
level of service to the public. After over a year of detailed analysis and outreach to stakeholders the Process Team
issued its recommendations in the fall of 1997. The items listed below represent the improvements Green Acres has
made or is currently working on to better serve the public.

Appraisals

Green Acres clients indicated that the time from submission of real estate appraisals to Green Acres to the
issuance of the certified market value by Green Acres is too long and unpredictable. The following actions have
been taken to improve program performance in this area.

In situations where two independent appraisals are submitted to Green Acres
and the difference between the two is 10% of the higher appraisal or less, the
level of Green Acres participation will be the average of the two appraisals,
unless the client requests that Green Acres issue a market value certificate. This
will avoid a full scale, time-consuming review of about 25% of the appraisals
submitted to Green Acres.

2. Green Acres plans to eliminate its once a year deadline for submission of
applications, thus avoiding the situation where all appraisals are submitted at the
same deadline creating an instant "backlog" of appraisal reviews. Instead, Green
Acres will accept applications and appraisals throughout the year to spread the
workload.

3 Green Acres has hired a part time appraiser to help with appraisal review

volume, as needed.

4 Green Acres has adopted an appraisal review turnaround target of 45 days from
submission of appraisals to market value certification.

Outreach

In the area of program outreach and public infonnation Green Acres is taking the following actions:

Green Acres is creating a web page associated with the New Jersey Home Page
that will provide a wealth of information on the Green Acres Program. We
expect to have the page functioning before the end of 1998.

2. Using its Geographic Infonnation System, Green Acres will begin to share its
extensive mapped statewide open space data with local governments and
conservation organizations by July 1, 1998. This is a very useful means of
fostering cooperative relationships with other government and conservation

agencies.

3 Following up on recent outreach efforts, Green Acres plans to conduct annual
client satisfaction surveys.

4 Green Acres has developed a new brochure for public distribution. which
articulates Green Acres mission, provides an overview of the agency's projects
and activities. and briefly describes the functional units within Green Acres.



Application Approval Process

Green Acres clients have indicated that the application approval process simply takes too long and Green
Acres agrees. After Green Acres funding recommendations are approved by the DEP Commissioner, it has often
taken 4-6 months and even longer for the awards to be announced by the Governor, followed by the legislative
appropriation process. To address this problem, Green Acres proposes to eliminate its current once a year
application deadline and institute, instead, two yearly funding announcement dates -April 22nd, Earth Day and
October 15th, "Green Acres Day". Two predictable funding announcement dates will speed up the application
approval process, and help to spread Green Acres workload more evenly throughout the year.

Project Agreement

Over the years, the standard project agreement between a local government and Green Acres has grown
from 3 pages to over 20 pages, with many unnecessary attachments. The agreement is confusing and cumbersome
and it takes too long to assemble, review and execute. Green Acres is taking the following actions to improve the

project agreement.
I. A committee has proposed changes to shorten and simplify the agreement and to

eliminate most of the seven standard attachments.

Green Acres sought and has received approval from the State Treasurer of the
form of the standard agreement, eliminating the need to obtain his sign-off on
each agreement involving a loan.

3. Green Acres is in the process of obtaining approval from the Attorney General
of the form of the agreement, which will eliminate the need to obtain individual
Deputy Attorney General approval of each agreement.

4. A one page Certification of Debt Reporting has been substituted as an
attachment to the Project Agreement in place of over ten pages consisting of a
Supplemental Debt Statement, Revised Capital Budget and Bond Ordinance.
Although Green Acres must know that these documents have been approved by
the Department of Community Affairs (DCA), the documents are of no use to
Green Acres. Therefore, the one page certification signed by local officials
indicating DCA approval is all that is required.

Project Agreement Approval Process

The current process for reviewing and approving project agreements is very onerous and labor intensive,
requiring project agreements to travel through a time-consuming, ten step process before funds are made available
to a local government. The Green Acres process Team designed a new process that will eliminate five of the ten
steps and many months of wasted time. This new process has received the necessary departmental approvals and
will be implemented as soon as the Attorney General's Office gives its approval of the form of the revised contract.

Planning Incentive Grants

In 1997, Green Acres funded its fIrst round of Planning Incentive Grants, a new category of funding. It

provides grant funding to local governments that have an open space tax and an open space plan. In addition to

grant funding, the program offers a streamlined application and project administration process. The Planning

Incentive allows a local government to acquire land identified in its open space plan without having to make

multiple individual applications. It also encourages open space planning and enables Green Acres to work more

effectively with local governments in land preservation endeavors.

Other Improvements

Green Acres is working on a variety of other process improvements to increase program efficiency and to better
serve the public. In the furure, we will report on our progress in implementing additional process improvements.
Green Acres welcomes comments from the public about our performance and suggestions for improvements.


